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Electronic Training and Argument for the use of Mobile Devices for Training
Question 1: Electronic Training Experience
The manner or method of delivery of training topics is one critical element that need to be observed by people who are carrying out the training. This is because it will determine whether or not the trainees get the intended message (Training, 2017). I have participated in electronic training at work before. This was a training program that was carried out using a webcast. The person conducting the training was able to take us through the important issues covered in the topic remotely through a webcast. The trainer shared materials electronically to all the trainees. The end of the training was marked by a question and answer interaction session in which we were able to discuss a lot regarding the topic of the day as method of getting feedback. The use of the webcast was very effective as we were able to listen attentively as the trainer elaborated on the issues and thereafter asked questions that were intended to give us a deeper understanding of the topic.
The training followed Gagne’s nine steps of instruction. Gagne’s nine steps of instructions is a tool used to direct the manner in which training is conducted in order to ensure an effective training process (Islam & Salam, 2019). The trainer was able to inform us of the objectives of the training and stimulated recall of prior learning. This helped us to settle well into the training. The trainer also presented the content thoroughly and provided learning guidance through the use of charts and other visuals. The trainer also sought to elicit performance by encouraging us to have a practice session to check if we had understood the concept. Through the practice, we were able to provide feedback that he used to assess our performance and thus gauge whether or not we had understood the topic. The provision of more learning materials on the topic is one thing that could have improved my learning experience. This is due to the fact that I would have researched more on the topic and thus be able to have a deeper understanding of it. Even though the trainer shared materials electronically, the materials seemed inadequate and were note detailed enough. They only depicted short notes about the various topics of the training. The training would have improved the learning experience of the trainees if the trainer would have provided detailed notes electronically and a program outline so that as a trainer, I could follow and know where we were in the training.
Question 2: Use of Mobile Devices for Training
If I were going to try to convince management in my organization to use mobile devices for training purposes, I would use arguments such as; just in time training is a type of training in which information is delivered to the learners at the exact moment that they need it and the location that they are in (Agnvall, 2006). It is an effective method of training as it enables the learners to access knowledge and information at the place that they are in and thus do not have to converge at a particular point for the training to be conducted. This is something that saves time and cost incurred in organizing and planning the training. The training method has become quite popular with organizations as they seek to replace the traditional methods of training that were there before.
[bookmark: _GoBack]Another point I would argue is that mobile devices are effective tools that could be used to train the members of an organization because in the modern days, people have become so accustomed and glued to their phones and it easier for them to use it to learn. This is due to a number of advantages and benefits that it has over other methods of training. One of the reasons why organizations should use the mobile device for training is its availability (Agnvall, 2006). All employees in the organization have mobile phones and this makes it easy for the organization to conduct the training. Technological advancements have enabled most of the employees to have smart mobile phones that can be used for training purposes. Another reason is that of flexibility. The fact that everyone in the organization has means that the training can be conducted at any point as long as the employees are switched on. This gives the training the flexibility it requires as the training can proceed whether or not the employees are at work. The reduction in costs as a result of the use of mobile phones for training is another argument that favours mobile phones. The organization will be able to save on costs that would otherwise have been incurred if the training would involve other methods other than mobile devices. The employees would just switch on their phones and the training will proceed.
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